
13 October 2022

Dear Parent/Carer

Literacy at Heanor Gate

As you are well aware, the pandemic posed significant challenges to students’ learning. Statistically, initial government data
suggested that the Covid Learning Gap is between 2-7 months of lost progress. Whilst we believe that our online provision helped
reduce this significantly, the areas that have been affected the most are our students’ vocabulary development and reading ages.
This is also reflected nationally, where studies found that approximately 84% of students weren’t reading at age-appropriate levels at
the start of the 2021 academic year.

At Heanor Gate we firmly believe that reading ability and vocabulary development is at the centre of our students’ learning. Reading
more often will improve vocabulary, knowledge and also broaden opportunities beyond the classroom. Furthermore, having an
age-appropriate reading ability will give our students greater access to literature. This includes examination papers, where the
average reading age for a GCSE paper is 15 years and 7 months.

As part of our continued literacy drive, next week will not only see diagnostic reading tests for our KS3 students, it will also welcome
the first of 3 “Ready to Read” weeks at Heanor Gate this year. This is an exciting initiative where every student is given the
opportunity to read for pleasure at the beginning of each lesson.

In order to optimise their experience next week, all students must have a reading book ready for the start of each lesson, and to
facilitate this, students in Years 7-9 have been bought an age-appropriate book by the English department. Throughout the week,
students will be challenged to complete as much of their book as possible and to reflect on their reading as they go. If students need
help finding an age-appropriate book, they need to see their English teacher or Ms Bredgaard in the school library.

Home Challenge

Whilst the students will be given approximately 200 minutes of reading time in lessons next week, we appreciate that they have
significantly more leisure time at home than they do in school. Our challenge is for you to reciprocate our offer and encourage your
son or daughter to read for a further 200 minutes, or until they have completed their book. Students will be carrying out a review of
their book in school after half term.

Further Dates for the Diary

Ready to Read Week 2 - week commencing 27 February (to coincide with World Book Day on Thursday 2 March)
Ready to Ready Week 3 - week commencing 8 May (after Children’s Book Week)

Further to next week’s events, as a school we will continue to boost the literacy of our students through the setting of
literacy-related learning goals in every lesson. We also have a comprehensive reading intervention programme and phonics
specialists to help rapidly improve reading ages. For those who do read at an age-appropriate level, we have an increasing number of
challenging texts made available throughout the school within faculties and in the school library.

Thank you for your continued support.

Yours sincerely

Mr A Stanley
Vice-Principal responsible for Teaching & Learning


